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KEYNOTE PRESENTATIONS 



W i l l i a m  D .  P a r k e r  b r i n g s  d e c a d e s  o f  e x p e r i e n c e  a s  a n  a w a r d - w i n n i n g
e d u c a t o r ,  p r i n c i p a l ,  a n d  l e a d e r s h i p  c o a c h  t o  i n s p i r e  a n d  e q u i p  e d u c a t o r s .
H i s  k e y n o t e  p r e s e n t a t i o n s — b a s e d  o n  h i s  b e s t s e l l i n g  b o o k s — o f f e r  p r a c t i c a l
s t r a t e g i e s  a n d  u p l i f t i n g  i n s i g h t s  t h a t  h e l p  t e a c h e r s  a n d  l e a d e r s  f l o u r i s h .

P a u s e .  B r e a t h e .  F l o u r i s h . :  L i v i n g  Y o u r  B e s t  L i f e  a s  a n  E d u c a t o r
Y o u r  w e l l - b e i n g  m a t t e r s .  J u s t  a s  y o u  m u s t  p l a c e  y o u r  o x y g e n  m a s k  o n  f i r s t
i n  a n  a i r p l a n e ,  e d u c a t o r s  m u s t  p r i o r i t i z e  s e l f - c a r e  i n  o r d e r  t o  s e r v e  o t h e r s
w e l l .  I n  t h i s  k e y n o t e ,  W i l l  s h a r e s  t e n  e s s e n t i a l  p r i n c i p l e s  f o r  p e r s o n a l  a n d
p r o f e s s i o n a l  g r o w t h ,  o f f e r i n g  t o o l s  f o r  p h y s i c a l  h e a l t h ,  i n t e l l e c t u a l  g r o w t h ,
c o n f l i c t  r e s o l u t i o n ,  t i m e  m a n a g e m e n t ,  a n d  m o r e .  W a l k  a w a y  w i t h  s t r a t e g i e s
f o r  g o a l - s e t t i n g ,  s e l f - i m p r o v e m e n t ,  a n d  r e n e w e d  e n e r g y  t o  f l o u r i s h  a s  a n
e d u c a t o r  a n d  i n d i v i d u a l .

P r i n c i p a l  M a t t e r s :  T h e  M o t i v a t i o n ,  A c t i o n ,  C o u r a g e ,  a n d  T e a m w o r k  N e e d e d
f o r  S c h o o l  L e a d e r s
S c h o o l  l e a d e r s h i p  c a n  f e e l  l i k e  a  l o n e l y  c a l l i n g — b u t  i t  d o e s n ’ t  h a v e  t o  b e .
D r a w i n g  f r o m  o v e r  t h i r t y  y e a r s  i n  e d u c a t i o n  a n d  m o r e  t h a n  a  d e c a d e  a s  a
s c h o o l  a d m i n i s t r a t o r ,  W i l l  p r o v i d e s  p r o v e n  s t r a t e g i e s  f o r  l e a d i n g  w i t h
p u r p o s e ,  c o u r a g e ,  a n d  c o l l a b o r a t i o n .  W h e t h e r  y o u  a r e  a n  a s p i r i n g  p r i n c i p a l
o r  a  s e a s o n e d  l e a d e r ,  t h i s  k e y n o t e  w i l l  i n s p i r e  a n d  e q u i p  y o u  t o  i n f l u e n c e
c h a n g e ,  b u i l d  s t r o n g  t e a m s ,  a n d  t h r i v e  i n  t h e  c h a l l e n g e s  o f  l e a d e r s h i p .

M e s s a g i n g  M a t t e r s :  H o w  S c h o o l  L e a d e r s  C a n  I n s p i r e  T e a c h e r s ,  M o t i v a t e
S t u d e n t s ,  a n d  R e a c h  C o m m u n i t i e s
Y o u r  m e s s a g e  m a t t e r s  m o r e  t h a n  y o u  m a y  r e a l i z e .  I n  t h i s  k e y n o t e ,  W i l l  s h o w s
h o w  i n t e n t i o n a l  c o m m u n i c a t i o n  c a n  t r a n s f o r m  s c h o o l  c u l t u r e  a n d
s t r e n g t h e n  c o l l a b o r a t i o n  w i t h  s t u d e n t s ,  s t a f f ,  a n d  f a m i l i e s .  L e a r n  t o  h a r n e s s
d i g i t a l  t o o l s ,  s h a p e  p o w e r f u l  s c h o o l  m e s s a g i n g ,  a n d  n a v i g a t e  t o u g h
c o n v e r s a t i o n s  w i t h  c l a r i t y  a n d  c a r e .  P a c k e d  w i t h  r e a l  s c e n a r i o s ,  r e f l e c t i o n
p r o m p t s ,  a n d  p r a c t i c a l  t a k e a w a y s ,  t h i s  s e s s i o n  e q u i p s  l e a d e r s  t o  b u i l d  t r u s t
a n d  f o s t e r  a  t h r i v i n g  s c h o o l  c o m m u n i t y .

W h o s e  P e r m i s s i o n  A r e  Y o u  W a i t i n g  F o r ?  A n  E d u c a t o r ’ s  G u i d e  t o  D o i n g  W h a t
Y o u  L o v e
W h a t  d o  y o u  d o  w h e n  y o u  f e e l  s t u c k  o r  l o n g  t o  r e d i s c o v e r  j o y  i n  y o u r  w o r k ?
I n  t h i s  k e y n o t e ,  W i l l  i n v i t e s  e d u c a t o r s  t o  t h i n k  d i f f e r e n t l y — u s i n g  c u r i o s i t y ,
i n q u i r y ,  a n d  e x p e r i m e n t a t i o n  t o  u n c o v e r  n e w  o p p o r t u n i t i e s .  B a s e d  o n
i n t e r v i e w s  w i t h  h i g h - a c h i e v i n g  l e a d e r s  a n d  h i s  o w n  j o u r n e y ,  W i l l  p r o v i d e s  a
r o a d m a p  f o r  s u s t a i n a b l e  g r o w t h ,  m e n t o r i n g ,  a n d  l i f e l o n g  l e a r n i n g .  T h i s
i n s p i r i n g  s e s s i o n  c h a l l e n g e s  y o u  t o  l e v e r a g e  y o u r  s k i l l s ,  s c a l e  y o u r
i n f l u e n c e ,  a n d  l i v e  w i t h  g r e a t e r  p u r p o s e  a n d  c o n f i d e n c e .
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Principal Matters is committed to inspiring and equipping leaders to build
flourishing school communities. We offer leadership academies,
masterminds, executive coaching, books, podcasts, and keynote
presentations in virtual and in-person options. 

“Will Parker is an excellent speaker who brings real-world experience to his
audience. His leadership and character, coupled with his excellent delivery
of content, make him a hit with administrators at all levels. Having a
practitioner of his acumen who engages listeners so well contributes
greatly to learning at high levels. Will Parker will not disappoint.”

Vic Wilson, Former Executive Director, Council for Leaders in Alabama
Schools, Montgomery, Alabama

CONTACT INFO:
E m a i l :  w i l l @ w i l l i a m d p a r k e r . c o m
P h o n e :  9 1 8 - 6 9 8 - 3 7 7 0

WEBSITE AND
PODCAST:

w i l l i a m d p a r k e r . c o m

INSPIRING,  IMAGINATIVE,  INNOVATIVE

William D. Parker is an educator, author, and speaker who uses his expertise
in school culture, leadership and communication to equip educators with
solutions and strategies for motivating students, inspiring teachers, and
reaching communities. He is the host of Principal Matters: The School Leaders
Podcast, which reaches a global audience and has had more than 1 million
downloads to date. He is the former executive director of Oklahoma’s
Association of Secondary Principals and Oklahoma’s Middle Level Educator
Association. Previously, Will served as principal of Skiatook High School, near
Tulsa, Oklahoma. An Oklahoma educator since 1993, he was named Broken
Arrow Public School’s South Intermediate High School Teacher of the Year in
1998. He became an assistant principal in 2004 and was named the
Oklahoma Assistant Principal of the Year by the National Association of
Secondary Principals in 2012. As principal of a Title I school, his school’s
innovative approaches to collaboration, remediation, and mentoring
resulted in marked improvements in student performance. 
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